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Bre Beitz 
SPED Teacher 

Lakin High School  
bre.beitz@usd215.org 

 

� https://www.youtube.com/watch?
v=3fIPDir_fVA 
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� An employee who is primarily engaged in direct 

instruction with one or more  students for instructional 

activities, physical or behavioral management, or other 

specific purpose under the direction of the special 

education teacher or related service provider. 

� They don’t get paid enough to do this job! 

� We NEED our paras 

� Present as a united front 

� Be on the same page 

�  It will make your life easier 

� More paras who love and care about their jobs = less 

turnover and training 
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� Little training 

� Age discrepancies 

� Experience discrepancies 

� “In-between” job 
 

1.  Build positive working relationships 

2.  Set clear expectations 

3.  Monitor work performance 

4.  Provide feedback 
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�  Get to know them, share about yourself 

�  Check-in with them routinely and ask for suggestions and/

or ideas 

�  Don’t ask them to do anything you wouldn’t, or haven’t 

done 

�  Identify strengths, weaknesses, and interests; schedule 

accordingly 

�  Open lines of communication 

�  Back them up 
 

� Written instructions/plans 

� Rules of conduct (team-developed) 

� Daily work duties 

� Checklists 

� Staff work wall 
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� Observations 

� Informal evaluations 

� Formal evaluations 

� Team meetings 
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� Deliver with sincerity  

� “Positive sandwich” 

� Be (tactfully) honest 

� Be specific 

� Acknowledge/address desired AND undesired 

efforts regularly 
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�  Assisting students with daily living skills 

�  Supervising students during activities outside of the 

classroom 

�  Recording and helping manage student behavior 

�  Data collection and documentation 

�  Preparing, individualizing, and adapting student materials 

(under guidance of teacher) 

�  Providing individualized and small group instruction 

(under guidance of teacher) 

�  Re-teaching and reinforcing previously taught skills 

and concepts 

�  Taking class notes and/or serving as a scribe 

�  Assisting students in following directions to  complete 

tasks/assignments assigned by teacher 
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�  Be solely responsible for planning, delivering, and  monitoring 

instruction for students 

�  Assigning grades 

�  Completing IEP paperwork 

�  Disclosing/discussing confidential information with other  staff 

or students 

�  Serving as a substitute teacher or substitute for supervising 

teacher at meetings 

� Provide IEP @ a Glance to both para and 

GenEd teacher 

� Present GenEd teachers with expectations  

� COMMUNICATION 

� Address any issues quickly and completely 
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� Thompson Center for Autism & 

Neurodevelopmental Disorders: 

¡ Supporting the Effective Use of 

Paraprofessionals: Promoting Student 

Independence 
 



Lakin High School Special Education 

Paraprofessional Performance Evaluation 

 

Para Name: 

Date of Evaluation: 

Evaluator: 

 

Purpose of Evaluation: The primary purpose of the evaluation is to create the best educational 
team for the students we serve.  

Directions: Please mark all items using a checkmark. Numbered items should be checked only if 
they have been observed. If any item is not applicable, mark it with an N/A.  

 

EXCELLENT The Paraprofessional’s performance clearly and consistently exceeds normal 
expectations in the achievement of objectives in day-to-day functions of the job. They take on 
extra projects and tasks, need minimal review and direction, and seek improvement. Further, 
they demonstrate professionalism in all aspects of their position.  

SATISFACTORY The Paraprofessional's performance is acceptable in the achievement of 
objectives and day-to-day functions of the position. They require some direction and review, are 
willing to implement suggested strategies and/or techniques from the primary instructor, and 
consistently and accurately completes district/cooperative procedural requirements. The 
paraprofessional’s performance is steady, reliable, and cooperative.  

UNSATISFACTORY In order to receive an unsatisfactory rating, the paraprofessional must 
consistently perform below normal expectations and improvement is required. Further they 
require frequent supervision, checking, and review.  

**For any section marked unsatisfactory, specific examples as well as suggestions for 
improvement should be noted in the comments section.  

 

 

 

 



Please mark all items using a checkmark. Numbered items should be checked only if they 
have been observed. If any item should be not applicable, mark it with an N/A.  

A. Quality of Work _____Excellent _____Satisfactory _____Unsatisfactory 
1. _____  Attends to students’ needs 
2. _____ Recognizes individual learning styles 
3. _____ Reports findings to classroom teacher 
4. _____ Manages student behavior effectively 
5. _____ Is familiar with classroom technology 
6. _____ Follows directions 
7. _____ Accepts suggestions from directing teacher and coordinator 
8. _____ Is willing to learn new techniques 
9. _____ Is cooperative; works well with teachers 
10. _____ Assists with strategies for maintaining a classroom environment conductive to 

effective learning 
11. _____ Assists students using methods appropriate to the needs of the students 
12. _____ Assists with strategies for maintaining orderly classroom behavior on an 

individual group basis 
13. _____ Encourages students’ independence within the school setting 

Comments/ Examples/ Improvement Strategies: 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 

 

 

 



B. Quantity of Work _____Excellent _____Satisfactory _____Unsatisfactory 
14. _____  Performs assigned duties as they pertain to their job description 
15. _____ Assists in the educational process and shares perceptions of student progress 

and needs with appropriate staff members 
16. _____ Gives help and assistance without being asked 
17. _____ Understands that the teacher is responsible for creating plans for dealing with 

student behavior and assists with implementation as directed 

Comments/ Examples/ Improvement Strategies: 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 

C. Communication Skills _____Excellent _____Satisfactory _____Unsatisfactory 
18. _____  Respects and maintains confidentiality of student matters 
19. _____ Maintains professional relationship with parents, students, and staff 
20. _____ Interactions with students occur in a respectful and friendly manner 
21. _____ Communicates appropriately with others 

Comments/ Examples/ Improvement Strategies: 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 

 

 



D. Reliability/Responsibility _____Excellent _____Satisfactory _____Unsatisfactory 
22. _____  Exhibits professionalism and commitment through punctuality 
23. _____ Is punctual and prepared to assist in the classroom or with assigned student 
24. _____ Is dependable and reliable in job performance 
25. _____ Observes time requirements of the daily schedule 
26. _____  Exhibits a good attitude toward the school and its personnel 
27. _____ Likes and respects children and has a desire to work with them 
28. _____ Is sensitive to the feelings and needs of children 
29. _____ Uses good sense when unusual situations arise 

Comments/ Examples/ Improvement Strategies: 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 

E. Initiative _____Excellent _____Satisfactory _____Unsatisfactory 
30. _____ Uses time effectively and efficiently 
31. _____ Dresses appropriately for position (includes cleanliness and grooming) 
32. _____ Assists others willingly 
33. _____ Works well independently 
34. _____  Is willing to seek clarification or assistance 

Comments/ Examples/ Improvement Strategies: 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 

 



Additional Comments/Overall Performance: 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 

 

 


