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Welcome
Hello, my name is ….
If you could live anywhere, where would you live?
If you could only eat one meal for the rest of your life,
what would it be?
What is your strangest pet peeve?
What would you sing at Karaoke night?
Who is your hero?
What motivates you to work hard?
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Mentor Training 2017-18
August 3, 9:00-3:30 Day 1 Training: Importance and Purpose of
Mentoring, Unique Needs of New Teachers, Best Strategies to Retain
New Teachers, Mentoring Expectations, Effective Mentoring Practices,
Building Effective Relationships, Four Types of Support for New
Teachers (Physical, Emotional, Instructional and Institutional).

August 31, 9:00-11:00 Day 2 Training: Further discussion: Physical
Supports, Emotional Supports, Instructional Supports and Institutional
Supports, Review of Mentor Checklist and Responsibilities

January 24, 9:00-12:00 Day 3 Training: Instructional Supports, Further
Study of 41 Elements of Instruction (The New Art and Science of
Teaching, Robert Marzano), Problem Solving and Reflecting, Mid-year
Needs Assessment

Our Norms
Be present and engaged
Be respectful of others
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Mentor Training Goals
The mentor will learn to observe, coach, and give constructive
feedback to peers including strategies for self-reflection;
The mentor will utilize best instructional practices, classroom
management and organization;
The mentor will learn strategies for helping their mentee work
effectively with difficult or resistant people as well as conflict
resolution;
The mentor will enhance their communication interpersonal
skills;
The mentor will have a full understanding of their roles and
responsibilities;
The mentor will practice effective time management; and
The mentor will develop knowledge of HPEC’s policies and
procedures including student assessment, curriculum, guides
and supplemental resources.

Boosting Retention
Average retention rate after 24 hours
Lecture 5%
Reading 10%
Audio-visual 20%
Demonstration 30%
Discussion groups 50%
Practice by doing 75%
Teach others/immediate use of learning 90%
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Importance of Mentoring
Nationally

HPEC

Teacher shortage

110 teachers

Teacher attrition

40% have been here less
than four years

Many expectations

15 new teachers this year

Changing Requirements of
Mentoring in Kansas
Mentee Needs Assessment
Ongoing Mentor Training
Multi-year Support for Mentee
Focus on Instruction
Focus on Coaching/Feedback
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Do we have a buddy
program or a mentoring
program?

High-Quality Mentors:
Have demonstrated proficiency in increasing student achievement in
their own classrooms.
Possess a vast knowledge of curriculum and instruction.
Interact with others in a professional and courteous manner.
Concur with the goals of the mentoring program.
Comprehend and describe what effective performance looks like.
Engage in self-reflection and continuous improvement in their own
roles.
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Mentors
Ideally, mentors should:

Strong Mentor
Programs:

Have a minimum of 3-5 years
of teaching experience.

Have high-quality mentors

Teach in the same content
area or grade level as the
beginning teacher.

Have effective relationships
between mentors and
mentees

Have a classroom close to
that of the beginning teacher.
Be significantly older than the
beginning teacher.

Have structure so that
mentors provide specific
types of new-teacher
support

If you could change the
system to support new
teachers…. Would you?
How would you?
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Why mentoring?
New teachers, in particular are leaving the
profession in droves.

Between 40% and 50% leave within the first
seven years.

Reasons beginning
teachers leave:
Frustration that the school leadership
undersupported or undervalued them.
Stress related to workload, expectations, or
number of responsibilities.
Anxiety regarding lack of expertise.
MedLife Foundation Study
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Johnson & Birkeland: ‘Of central importance in all of the teachers’
explanations of their decisions to stay in their schools, to move, or
to leave was whether they believed that they were achieving
success with their students.

Associated with
Perceptions of Succes
Mentor, colleague, parental, and
administrative support
Effective classroom management
Reduced assignment load and
workload

Student Success
The average teacher is now
in the first few years of
teaching and has yet to gain
the necessary experience to
develop expertise within the
classroom.

Instructional resources
Student success

Teacher Expertise and
Student Achievement
Teacher Skill %
Rank

Predicted %
Predicted
Gain for Student Percentile Rank
at the 50th %
for Student

50th

0

50th

70th

8

58th

90th

18

68th

98th

27

77th
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The 5 Career
Stages of
Teachers
1-3 years experience:
reality shock; operates on
a trial and error basis
4-6 years experience:
feels at eace in the
classroom; has mastered
some instructional
strategies

7-18 years of experience:
energetic; behavior is
channeled toward diversifying
classroom methods – or –
choses an alternative career
19-29 years experience or
between 40-50 years old:
reevaluates professional lives;
either becomes the backbone
of the school, relaxes and
enjoys teaching – or –
becomes bitter, cynical
30+ years of experience:
critical/withdrawn – or – doing
my own thing – or – bitter and
withdrawn

Implications of
Teacher
Retention
1. Student Achievement
2. Widening the Achievement
Gap
3. Expenses to schools in the
forms of time training,
recruiting
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HPEC Attrition Data
2016-17:

13 new staff

Leaving teachers:
4 moved to another district outside
of HPEC
3 transferred to other HPEC
positions

2017-18:

16 new staff

Leaving teachers:
5 moved to another district
outside of HPEC
7 transferred to other HPEC
positions

1 resigned and substituted

1 resigned and left teaching

1 went to general ed

3 new positions

1 were non - renewed

1 was non - renewed
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Beginning Teachers
Beginning teachers can only reasonably be expected to succeed
and stay in their position if they receive intentional, comprehensive
support catered to meet their unique needs.

Four Types of Support
Physical
Emotional
Instructional
Institutional
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Type of Mentor Support Response from the Mentee
Physical

The mentee asks questions or expresses
concerns regarding supplies, materials,
classroom setup or technology use.

Emotional

The mentee expresses difficulty coping,
exhaustion, or loneliness or questions the
decision to become a teacher.

Instructional

The mentee expresses concerns about
interactions with parents or students, asks
questions about content, instructional
strategies, pacing, student engagement or
classroom management.

Institutional

The mentee asks questions about how to get
involved at the school, district or community
level; asks about conference opportunities or
professional organizations.
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What type of
support?
What is your most pressing
concern at this time?
What is making your job difficult
right now?
Complete this sentence: If I had
______, my life would be much
easier right now.
If you had three extra hours in the
day, how would you use your
time?
What do you wish you knew right
now?

Physical Support
Help arrange, organize,
and decorate the
classroom.
Give a tour of the
building.
Describe an average day.
Prepare for the first day.
Explain administrative
procedures.

Demonstrate how to use
school technology tools.
Explain the procedure for
substitute plans.
Identify and help prepare
for students with bigger
needs.
Help initiate
communication with
parents.
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Emotional Support
Engage in active and
supportive listening.

Enlist support from other
staff members.

Conduct daily check-ins.

Celebrate success.

Validate the teacher’s
feelings.
Send encouraging
messages.

Institutional Support
Grow, Thrive, become integrated in teaching
position and organization
Reflection on first year
Where do I go from here?
Support networks
Fit into the organization and district
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Instructional Support
Establish a common
language of instruction.
Use a scale to measure
progress.
Support growth up the
scale.

Give focused feedback.
Analyze data and guide
reflection.
Provide opportunities to
observe and discuss
effective teaching.

Help set appropriate
growth goals.
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Stages of Concern
0 Awareness: I am not concerned
1 Informational: I would like to know more
2 Personal: How will using it affect me?
3 Management: I seem to be spending all my time getting material
ready
4 Consequence: How is my use affecting kids?
5 Collaboration: How does this fit with others
6 Refocusing: I have some ideas that could work even better
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What does resistance
look like?
Give me more details
I’m too busy
This just isn’t practical
Confusion

Attacking and putting
down
Not following through
Ramblers, side
conversations, arguers

Silence

Solo reflection then, elbow partner
Think back to your first year of teaching …
What lesson did you
learn?
What support did you
receive?

What would have been
helpful during your first
year?
What advice would you
give your former firstyear self?
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